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ATTACHMENT A: EXISTING SITE CHALLENGES

The following narrative describes and illustrates the existing condition challenges currently being faced at
Scituate High School’s frack and athletic fields facility:

TITLE IX GENDER EQUITY CHALLENGES

The existing Scituate High School outdoor athletic infrastructure currently faces gender equity challenges. The
existing athletic complex lacks physical programming space for softball. As such, softball players are forced to
travel (approximately 1.4 miles away) to a satellite location for all practice and competition. The image (below)
illustrates the relative distance the softball program must travel.

It is also worth noting that the sport of field hockey is currently the fastest growing sport in the Town of Scituate.
Partially due to irrigation challenges (town-wide water restrictions), the program does not have a dedicated
field which could present Title IX issues. This puts field hockey at a severe disadvantage in growing the program
and putting their student-athletes in a position to succeed. The existing facility has been audited and the
Commonwealth has noftified Scituate Public Schools that the item needs to be addressed.

NON-REGULATION TRACK

The high school’s existing frack appears fo no longer meet minimum NFHS (Natfional Federation of State High
School Associations) standards. The existing frack elevations vary approximately 2 feet from north to south. The
existing frack rubber surfacing is noticably delaminating from the track’s paved base, and numerous areas

of the track are missing surfacing (see image, below). This uneveness of the frack surfacing could present
itself a safety issue to competing athletes (or general public users). Due to the condifion of the tfrack and its
surrounding elements, simple surfacing repairs would not likely suffice. Reconstruction of the track fo resolve
grading tolerances and properly capture of stormwater should be considered.
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TURF FIELD INSIDE TRACK

The existing infilled synthetic turf field inside the frack has reached the end of it's life cycle. The existing synthetic
turf fibers have begun to degrade and release from the carpet backing, and several colored fibers (for
example, white - see image below) have suffered UV degradation. Replacement of the carpet only creates
challenges at the permieter of the field (frack edge) as the existing furf anchor may not be adequate to
receive a new carpet. Full reconstruction of the turf anchor and inside perimeter of the frack would result.
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CODE ISSUES WITH EXISTING SPECTATOR SEATING AND PRESS BOX

Existing spectator seating and press box appear to not meet current Massachusetts Building and Accessibility
Codes. From a building code standpoint, the exsiting press box only has one point of entry and is lacking a
second point of egress. While the home grandstand has adequate accessiblity, the dedicated hanicap seating
area is without companion seating. The visitor grandstand does not have an accessible ramp to the elevated
seafing. Both setfs of grandstands are lacking required handrails. See image, below, of visitor grandstand.

SITE ACCESSIBILITY

In general, a majorty of the fields (and pathway connections) at the High School’s athletic facilities do not
meet Americans with Disabilities Act (ADA) accessibility requirements. As detailed in the previous section, the
existing bleachers lack dedicated accessible seating areas and companion seats, and the visitor grandstand
is without an accessible ramp. Access to the press box is currently confined to one set of wooden stairs. ADA
code requires universal accessibility o the press box (in the form of a ramp or lift/elevator).

There are numerous accessiblity challenges at each field. A general lack of dedicated and appropriately

sloped pathways to the fields are the largest hurdles. For example, there is no dedicated pathway fo the
baseball spectator seating area (see image below).
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UNSAFE CONDITIONS OF NATURAL GRASS FIELDS

As summarized in a 2016 field use study of the Town of Scituate’s athletic fields, “Athletic fields in town are
infensley overused...this has led fo a decrease in playability on fields throughout town.” This same study cited
that the town is short 16.67 fields when compared to the amount of use these fields receive. These summations
continue to hold frue for the natural grass fields at the high school. The combination of high demand, town-
wide watering restrictions, and limited resources for cultural maintenance practices have compounded the
degradation of the fields. This overuse of the natural grass (and inability to allow the fields time to recover)
create unsafe playing conditions for student-athletes. Pictures below is a typical expample of one of the natural
grass athletic fields at the high school.
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